
PreK-3 BUILDING COMMITTEE MEETING 

  Forbes Building 3
rd

 floor Conference Room              

MINUTES 

Tuesday                                  March 29, 2016 

The meeting was called to order at 6:20 pm. by Chairman, Stephen Doret. Committee members present: 

Gordon Richardson, Amber Bock, Maryann Stannard, and Chris Jayavendra. 

There were no questions on the minutes of March 1, 2016.  The scheduled March 15 meeting was not 

held because the Annual Town Meeting was still in progress.  

Superintendent Bock noted the Statement of Interest that is being prepared for an April 8
th
submission to 

MSBA has two components, application and backup.  The document has been voted on favorably by the 

School Committee and the Board of Selectmen.  The Town Clerk has certified the vote of the document, 

and she will be asked to provide a certification of the Town Meeting vote on Article 24.   

Mrs. Bock asked Mr. Doret and will ask HMFH representative, Philip (Pip) Lewis to review the drafts of 

the essays.  Backup documents will include the DRA Report, which contains the current needs of all six 

schools. Also to be included are John Arnolds minutes of an early meeting, the 2003 McGuire assessment 

of the Fales School before renovations, presentations made on Town Meeting floor.  The document will 

be submitted electronically, followed by a hard copy, certified mail.   

Mr. Doret stated the goals established on January 5 included (1) HMFH to review the 14 

recommendations and require a price study;  (2) the RFP was responded to on March 18.  Only HMFH 

responded to the scope of work for a price of $62,200;  (3) the Statement of Interest.  HMFH will bring 

forward a brick and mortar cost for the 14 options in its report, which will include cost analysis and 

schedule.   

MOTION                   
Mr. Richardson made a motion to award the contract for the study of the 14 options based on HMFH 

scope of work .  Mrs. Stannard seconded the motion. The Committee voted unanimously in favor of the 

motion.    

The Committee will decide what it wants to do at Fales, Armstrong, and Hastings Schools when it sees 

the report from HMFH in late May-June.   An OPM must be hired if a project is over 1.5 million dollars. 

Therefore, an OPM must be hired for the Fales project so that it has what the state requires, and an OPM 

may be needed for the Armstrong/Hastings project.  Depending upon the scope of work for the 

Armstrong/Hastings project, it may be cheaper for the town to pay for the fixes at these 2 schools without 

state funding. This timeline will allow the Committee to consider something to be taken to the fall town 

meeting if necessary.   

Mrs. Bock suggested the OPM hired for the Fales School may be available to extend its work to the 

Armstrong/Hastings project.  The MSBA dictates the Designer for the Fales School project once we have 

an OPM to begin the process to hire a Designer.  Mr. Doret suggested this Committee should begin 

looking for an OPM for the Armstrong/Hastings piece and start the documents to hire same. The 

Committee will then have the outcome from HMFH to write the scope of what that will be and include 

that scope in the hiring of  the OPM.  If the first OPM can do both projects, the hiring could be extended.   

MOTION                  
Mrs. Bock made a motion to authorize the Committee to begin the process of hiring an OPM for the 
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Armstrong/Hastings project to manage the decision making process of the outcome of HMFH studies.  

Mr. Doret seconded the motion and the Committee voted unanimously in favor of the project.   

Mr. Richardson will draft a letter to HMFH stating the Committee accepts the proposal it submitted and 

give them a Notice to Proceed.  The letter will be from the Committee, referencing all documents, with 

Mr. Doret’s signature.   

MOTION                       
A motion was made by Mr. Doret, seconded by Mrs. Stannard to send a letter of intent to HMFH based 

on the contract proposal and price submitted and noting a formal contract will be created and sent to them 

when Director of Finance and Administration,  Irene Oliver returns from vacation.   

Mr. Doret noted Town Meeting  voted in favor of the PreK-3 Article 24,  for $250,000,  be taken from 

free cash, which means the funds are available now.   

MOTION                                                        

Upon a motion and a second the Committee voted unanimously to adjourn at 6:50 pm.  

Next meeting:  Tuesday, May 3, 2016, 7:00 pm Forbes Building , 3
rd

 floor conference room.                                           

NOTE TIME CHANGE…                

               

      

                 

 


